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1 Introduction 

This document is to provide both employees and contractors with minimum Health and Safety site 
requirements whilst performing work for the company and main contractors to ensure that such work is 
executed in a safe manner. 

Whilst performing this work, all contractors will comply in all respects with the provisions of all applicable 
Acts, Regulations, Codes of Practice, local legislation and industry standards. 

Any reference to the Company throughout the document means Maranga Fanau Limited, subsidiaries, 
contractors, agents, employees and third parties procured to act on behalf of Maranga Fanau Limited. 

2 Contractors Site Specific Safety Plans 

Every contractor will prepare and maintain a Site Specific Safety Plan (SSSP) detailing the work that 
the contractor will be undertaking on the site and what safety processes they will implement to manage 
the safety issues associated with their work on site. 

The contractor’s safety plan will address all hazards arising from its work activities or site conditions 
and identify appropriate control measures. 

Contractors will in addition identify PPE requirements specific to their activities and comply with the 
PPE requirements of this plan and theirs. 

A copy of the contractor SSSP shall be submitted for approval to the company Project Manager for 
evaluation one week before the Contractor commences work on site. This site specific safety plan will 
then be reviewed and either accepted or returned to make the appropriate changes then resubmitted 
for approval. The contractor shall not commence work on site until their SSSP has been accepted. 

3 Specific Safety Requirements 

3.1 Safety Training 

No person shall be permitted to work for the company administered earthquake restoration work without 
a current Site Safe Passport, Advanced Passport or Gold Card. 

All personnel, contractors and suppliers shall produce their current Site Safe Passport, Advanced 
Passport or Gold Card at the time of their site induction. 

Visitors wishing to visit the project construction areas, and who do not have a current Site Safe Passport, 
shall be accompanied at all times by a person who has completed a site induction and holds a current 
Site Safe qualification. 

Delivery drivers are viewed as visitors and shall be escorted or be under the direction of an inducted 
person at all times while on site. Delivery drivers who undertake additional work on site must hold a 
current Site Safe qualification. 

Overseas contractors fitting specialised equipment shall provide evidence of safety training. This 
training will be reviewed by the company’s Safety Manager to identify if it corresponds with New Zealand 
health and safety legislative / regulations / approved codes of practice / guideline requirements. 

3.2 Experience and Training 

Prior to commencing work, all contractors are requested to complete the training & competency register 
for all their employees. This register is to be part of the SSSP and is there to demonstrate that all 
contractors’ employees and subcontractors have adequate training and/or experience to undertake the 
work to which they are assigned. 
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Before assigning any work tasks to a site employee, managers and supervisors shall satisfy themselves 
that the employee is competent to undertake the assigned task in a safe and professional manner. 

Where an employee does not have the relevant level of expertise or experience with any particular work 
task and/or plant and equipment, his/her manager/supervisor shall ensure that the employee either 
receives the proper training or is fully supervised by a competent person. 

Workers shall be encouraged to tell their supervisor if they are asked to use tools or equipment for 
which they have not been trained. In particular, supervisors shall ensure that workers know how to 
operate power tools, plant and equipment and are certificated where appropriate, before they authorise 
the work to start. 

Consideration must also be given to ensuring that any person who is assigned the responsibility for the 
supervision of staff is suitably qualified for the supervision of the work tasks being undertaken. 

The training register must have expiry dates of the courses to show what is relevant and current at the 
time of the contracted works. 

3.3 Site Security 

Earthquake restoration work shall be managed as a “controlled access” site and all material deliveries 
and site personnel, including visitors, shall be required to sign in through the project site office. 

All project personnel, Contractors and major suppliers shall produce their Identification Card upon 
request or risk being removed from the site. 

3.4 Project Safety Induction 

Each person to be employed on earthquake restoration work administered by the company shall receive 
a site induction before they are allowed to access the construction site. 

Regular visitors to the site who require access to the construction areas shall also be required to 
complete an induction. 

Casual visitors to the construction areas shall be escorted by an inducted person at all times. 

The induction can cover as a minimum:  

• Employees responsibilities, involvement and participation in health & safety  

• The physical nature of the work environment  

• The particular risks or hazards in the environment  

• The personal protective equipment (PPE) that must be worn  

• Emergency and evacuation procedures  

• Incident and injury procedures and reporting requirements 

• Environmental considerations such as hazardous materials, chemical spills and related events 

The names of all site personnel completing induction procedures, together with their Site Safe card 
numbers shall be recorded in the SSSP. 

Where an inducted person has been absent from the site longer than usual and may be unfamiliar with 
the current hazards, they shall make themselves aware of the current hazards when returning to site. 

This may require them to attend a short site induction informing them of new hazards and current 
procedures. 
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3.5 Site Prohibitions 

The following prohibitions have been designated for the earthquake restoration projects: 

1. The storage, transfer, sale and/or consumption of illicit drugs, within the project site boundaries, 
is prohibited 

2. No one under the influence of alcohol or illicit drugs shall be permitted to work on site 

3. The misuse or abuse of prescription medicines and other substances within the project site 
boundaries, is prohibited 

4. Smoking within the project site boundaries is only permitted in the designated “Smoking” areas, 
or as indicated by signage 

5. No radios, (music), or other portable entertainment devices, (iPods, MP3 Players, Gameboys 
etc.), are permitted to be used within the designated project construction areas 

6. No firearms are allowed within the project site boundaries 

7. No dogs or other animals are allowed within the project site boundaries 

8. No children, under the age of 16 are permitted to work on site 

Any breaches of the project site prohibitions may result in the removal of the offender from the site. 

3.6 Toolbox Communication ( Tools ) 

The company believe it is essential that various safety issues be communicated to all workers on site 
on a regular basis. It is not acceptable to assume that issues discussed at the initial project Safety 
Induction will be sufficient to maintain the safety awareness of project personnel throughout the life of 
the project. 

The primary method for communication and discussion of project related safety matters will be through 
regular toolbox talks held with staff members and subcontractors. 

Toolbox talks shall be held weekly, preferably at the same time and day of a week, and be concise and 
brief (no longer than 10-15 minutes duration), encouraging employee involvement and participation. 
Additional talks shall be held when there has been or going to be a significant change in the site’s 
activities/hazards or following any incident. 

Although the talks principally discuss general safety matters, hazards and their control, they shall also 
be used to discuss general site issues and information of the work schedule. 

Copies of all toolbox talks’ minutes shall be kept on site for future reference and audits. 

Toolbox talks shall cover issues pertaining to the working environment, for example: 

• Who is doing what and where people are working  

• What material deliveries are due  

• Any new persons starting and an introduction of the new persons  

• Reminder of what hazards are apparent with the activities that are underway  

• A register of who attended the meeting, name and signature 

3.7 Project Safety Meetings (larger commercial projects) 

To ensure accurate and timely communication of health, safety and security issues, a weekly safety 
meeting shall be held. This weekly safety meeting should run for ½ an hour to 1 hour depending on 
issues discussed. The points raised can be passed on to workers at the toolbox talks. 

This meeting attended by a representative of each contractor could discuss: 
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• Current and anticipated hazards, and their controls  

• Inductions  

• Incidents that have occurred in the past week and what remedial action was initiated  

• Audit results, and any toolbox issues raised  

• Lessons learned  

• General business 

3.8 Site Visitors 

Visitors to the project site (e.g., suppliers, hirers, main office personnel etc) shall only be allowed on 
site on the following conditions: 

• Visitors must ensure that they arrange and confirm their appointment to visit the site at least 24 
hours in advance with the project person(s) that they are intending to visit  

• All persons wishing to visit the project site, and who do not have a current Site Safe Passport, 
shall be accompanied at all times by a person who holds a current Site Safe Passport and has 
also completed a project Site Induction  

• In all instances, visitors to the site shall be equipped with; 

– Safety helmet, (excluding earth works phase) 

– Safety boots, (in certain instances, robust, closed in footwear may be accepted.) 

– Hi-Viz vest 

– any other PPE necessitated by site work activities taking place in the area to be visited. A 
visitor register shall be kept, with name, company, time in and time out recorded. 

3.9 Accidents / Incidents 

All accidents or incidents (including near miss incidents), no matter how minor, shall be reported to the 
Project Manager as soon as practicable. This shall be followed up with a written Incident/Investigation 
report within 24 hours of the incident occurring. 

Any serious harm incidents must be notified to the Department of Labour (DoL) by telephone 
immediately and in writing within seven days of the incident. Copies of serious harm incident reports 
shall be forwarded to the company Project Manager within 24 hrs of the incident. 

3.10 Work Permits 

A permit should be required where any of the following work activities are involved: 

• Hot work, welding or gas cutting, or any other process involving the use of heat or producing 
sparks  

• Work in confined space, or any area where toxic gases may be present or where there is risk of 
oxygen deprivation  

• Excavation/drilling or digging in the ground in excess of 1500mm  

• Heavy crane lifts. A crane lift exceeding 75% of a cranes capabilities or a tandem lift will require 
a lifting plan  

• The use of Powder Actuated Tools  

• Isolation and lockout  

• Removal of penetration covers 
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The Site Project Manager may require other activities to be subject to a “Permit to Work‟, and will arrange 

this when required. 

Only the Site Project Manager or delegate shall be permitted to issue permits. 

A Permit to Work register should to be provided by the contractor (as detailed in their SSSP) prior to 
the issue of a permit to work. 

Before a permit can be issued and approved a task analysis detailing the work method, identified 
hazards and the control measures to eliminate, isolate or minimize the hazards shall be submitted. 

4 Personnel Responsibilities 

4.1 Personal Protective Equipment (PPE) 

All personnel working on earthquake restoration work being administered by the company shall wear 
the following standard issue PPE at all times:  

• Steel toe capped safety boots/shoes  

• Safety hard hat  

• Hi-Viz vest 

If any of these are not being worn, this must be justified within the contract documents. 

Depending on the task to be undertaken other PPE may be required as follows: 

• Safety eye wear – glasses or goggles as appropriate 

• Hearing protection in the form of Ear Muffs or appropriate ear plugs  

• Dust masks or respirators as appropriate  

• Safety harnesses for working at height  

• Hand protection in the form of suitable gloves 

Contractors are responsible for the issue and training in the wearing of PPE to their employees and the 
determination of task specific PPE that is additional to standard issue PPE. 

4.2 Manual Handling 

Manual handling on the project shall be in accordance with the requirements of The “Code of Practice 
for Manual Handling” published jointly by the Occupational Safety and Health Service of the Department 
of Labour (DoL) and the Accident Compensation Corporation (ACC). 

This Code explains how the Health and Safety in Employment (HSE) Act 1992 applies to manual 
handling tasks. 

The Code is a statement of preferred practice but also provides practical guidance on the control of 
manual handling tasks. 

Whenever practicable, mechanical aids are to be employed to: 

• Eliminate the need for manual handling  

• Minimise distances over which loads are to be manually handled, and  

• The loads themselves kept as light and as regularly shaped as practicable. 

On uneven ground, with awkward shaped or heavy loads, if manual handling is unavoidable, team lifts 
shall be used. 
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4.3 Jewellery 

Employees shall not wear jewellery which can be caught on moving parts of machines, or other 
equipment. 

4.4 Long Hair and Loose Clothing 

Long hair is recommended to be tied back or covered with a hat or net when operating or working near 
machinery. Loose clothing shall not be permitted while working on or around machinery. 

5 Site Management 

5.1 Site Tidiness 

All project offices, sheds and site amenities shall be maintained in a clean, tidy and secure state by 
project personnel. Vermin proof containers for food scraps etc. will be provided in all site smoko 
facilities. 

Equipment material stores and records will be stored safely in designated areas on site. Safe access 
and egress shall be provided for in the designated areas. 

Site employees shall adopt the work practice of cleaning up off-cuts, debris or waste produced by their 
work activities as often as necessary to avoid these becoming a hazard at the workplace but as a 
minimum not less than once a day is recommended. 

5.2 Temporary Lighting 

Where required, temporary construction lighting will be installed by qualified personnel in accordance 
with the requirements of AS/NZS 3012:2008, Electrical installation – Construction and Demolition site. 

6 Hazardous Substances 

6.1 General 

Prior to commencing their works on the project site, each contractor shall prepare a list of the hazardous 
substances that they propose to use on site. 

The contractor shall submit a copy of the current Safety Data Sheet (SDS) for each hazardous 
substances/dangerous goods included on their listing. 

The contractors’ hazardous substance list and supporting SDSs shall be copied to the Site Project 
Manager at least one week prior to the contractor commencing their works on site. This shall be 
submitted with the SSSP and updated as required. 

If a contractor is required to store chemicals and/or hazardous goods, they shall check the allowable 
quantities that can be stored against the Hazardous Substances and New Organisms (HSNO) Act 1996. 

If the quantities exceed the allowable storage requirements, the contractor shall reduce the amount to 
the allowable storage quantity as stated in HSNO. . 

6.2 Asbestos 

It is likely that in buildings which were built before the 1970s, asbestos may have been used for pipe 
lagging, insulation, fire proofing or decretive coatings. 
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If asbestos is encountered then all work in the area shall stop and DoL notified. 

A specialist hazardous substances removal Company shall be engaged to remove the asbestos in the 
approved manner. 

7 General Hazards 

7.1 Overhead Hazards 

Requirements relating to overhead hazards are as follows: 

• No person shall work under a suspended load.  

• No person shall work closer than 4m to an overhead power line and every effort should be made 
to avoid such situations. Where this is not possible, a Close Approach Permit shall be obtained 
from the respective Power Company.  

• No person shall work or stand or be in a trench under heavy machinery such as backhoes or 
excavators but is to keep well clear of these while they are operating.  

• Where cranes or other mobile machinery are operating, defined exclusion zones shall be 
established, using suitable barricading, by the contractor responsible for the machinery. 

7.2 Falling Objects 

Where there is a risk of falling objects, such as tools or materials falling from a height, then the 
appropriate measures shall be employed to eliminate or reduce the risk to an acceptable level such as: 

• Securing tools to the wrist or to a firm support such as a rail by means of a lanyard  

• Ensuring that a barricade complete with a toe board is in place to prevent materials falling  

• Erecting Safety nets or containment sheeting  

• Ensure loads are secure 

7.3 Working at Height 

Where a worker could fall, a hazard/risk assessment shall be undertaken to identify how the hazard/risk 
can be managed using the hierarchy of hazard control, i.e. eliminate, isolate or minimise the hazard. 
This shall be recorded as a task analysis or method statement. 

Safety harnesses used for fall restraint or arrest systems shall be considered as a last resort only, once 
all other avenues of fall protection have been considered. 

Employees shall be trained to Unit Standard 15757 when safety harnesses are being used in a fall 
arrest situation. 

Safety harnesses and other fall prevention equipment shall be inspected by the wearer/user each time 
before use and a record of six monthly inspections by a competent person should be maintained and 
made available if requested. 

All holes, penetrations and openings through which a person might fall shall be covered with appropriate 
material and all edges over which a person might fall shall be protected by suitable barricading 
incorporating top rails, mid rails and toe boards. 

7.4 Cranes 

24 hours written notice shall be given to the Site Project Manager of the intention to bring an external 
crane onto the assigned work areas. The written notice shall include: 
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• Date of arrival and departure  

• Crane size 

• Whether an unobstructed access route is available, and  

• Acknowledgement that overhead hazards, hazards from structures adjacent to the set-up area 
and ground and underground hazards at the set up area have been taken into account 

A copy of the Crane’s current Certification shall be supplied to the Site Project Manager before the 
crane is brought onto site as well as be available for inspection when and if required by DoL or by a 
recognising certifying body e.g. SGS. Proof of operator, dogman experience and qualification shall also 
be sent to the site prior to work starting. 

7.5 Lifting Equipment 

All lifting equipment provided and used on the project site must comply, as a minimum, with the 
requirements outlined in the “Approved Code of Practice for Load-Lifting Rigging”, published by the 
DoL. 

As an example, slings and chains shall be inspected annually and equipment date stamped. 

All slings, chains and hooks and winches shall be stamped with the manufacturer’s Safe Working Load 
(SWL) or identification number. Where either of this information is not displayed, then the particular 
piece of equipment affected shall not to be used. 

A Lifting equipment Register shall be maintained by the contractor. 

7.6 Material stacking 

Prior to stacking any materials on the project site all contractors shall first gain the approval of the Site 
Project Manager, as to where it is intended to stack the materials. 

Materials shall be stacked on stable and level surfaces which are capable of carrying the weight of the 
stack and where required, shall be suitably barricaded. 

7.7 Noise 

Employees shall not be exposed to noise levels above 85dB(A) over an eight hour day, 40 hour week. 

Where a worker could be exposed to noise levels above 85dB(A), a hazard / risk assessment shall be 
undertaken to identify if the noise hazard/risk can be managed using the hierarchy of hazard controls. 

If the noise hazard cannot be eliminated or isolated, then consideration shall be given to minimising the 
hazard using suitable ear protection. 

Where practicable, owned or hired plant with the lowest possible decibel rating shall be used. 

Where required, high noise zones shall be suitably demarcated with signs, placed by the persons 
operating the plant creating the noise hazard. 

7.8 Vibration 

The effect of constant exposure to vibration is a hazard which arises from using equipment or machinery 
such as jackhammers and earthmovers.  

Where vibrating equipment is hand held, vibration can be reduced by wearing anti vibration gloves. 



 

Maranga Fanau Limited 
Health and Safety Policy and Compliance Charter 
  Page 12 of 18 

In mobile plant and vehicles, vibration can be reduced by such means as regular maintenance, anti-
vibration seats and pads or regular rotation of the task or, at least, the operator does not spend any 
more time in the machine than is strictly necessary. 

Rubber coverings on tool grips and the like shall not be removed as they assist reduce the impact of 
vibration. 

7.9 Electricity 

All electrical installations on the project site shall be installed and maintained in accordance with 
AS/NZS 3012:2008, Electrical Installations - Construction and Demolition Sites. 

Leads, Cables and Power Lines 

All leads, cables and power lines shall be treated as live unless isolation permits have been completed 
for the lines concerned. 

Electrical (Extension) Leads 

All electrical leads used on site shall be inspected and tested on a 3 monthly frequency and tagged in 
accordance with the requirements of AS/NZS 3012:2008, Electrical Installations - Construction and 
Demolition Sites. 

Care shall be exercised to ensure that flexible cables and extension leads are: 

• Located in positions where the cables and leads are not subject to damage. 

• Provided with protection against damage. 

• As short as possible, continuous in length, not kept under tension or snagged around corners 
and replaced when frayed or damaged.  

• Supported at least 2m from the floor or ground wherever possible. 

The use of domestic splitter boxes, double adaptors and piggy-back plug arrangements shall not be 
permitted for use on construction sites. 

Construction power shall be supplied only via Life Guard units and/or portable Residual Current Devices 
(RCDs). 

Socket Outlets 

All Life Guard 415 & 240 volt socket outlets shall be treated as live, unless isolation procedures have 
been completed for the circuits concerned. 

All Life Guard units stored/used on site shall be inspected and tested on a 3 monthly frequency and 
tagged as AS/NZS 3012:2008, Electrical Installations - Construction and Demolition Sites. 

Electrical portable power tools and equipment 

All Electrical portable tools and equipment used on the project site shall be inspected and tested on a 
3 monthly frequency and tagged as required by AS/NZS 3012:2008, Electrical Installations - 
Construction and Demolition Sites. 

Electric tools must be damage free, in good working condition and free from defects. Guards shall be 
fitted in accordance with the manufactures recommendations. If any tool is found to be unsafe it shall 
be removed from service and marked as unsafe. The tool shall not be returned to service until it has 
been inspected and made safe by an authorised tradesman for the tool. 
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7.10 Isolations 

Isolations of electrical or mechanical equipment shall be carried out in the presence of the works 
supervisor. 

All circuits shall be assumed as live until demonstrated otherwise by testing. 

7.11 Safe Access 

Safe access shall be provided to all project site workplaces. 

Safe access also includes adequate lighting provisions. Adequate in this context means that a worker 
shall be able to see any obstructions in the way, to read any plans as necessary and to measure 
accurately. 

Adequate lighting does not include the lighting (task lighting) required by individual trades when 
undertaking their individual work tasks. 

Safe access shall be maintained by the project team, project employees and contractors on site by 
ensuring that all access ways are kept free of debris, protrusions into access ways, equipment or other 
materials. 

7.12 Motor Vehicles 

Generally there shall be no parking provided on site for private vehicles. 

All vehicles shall only be driven or operated by persons holding the relevant current Licence. 

All vehicles moving around or operating on the project site shall travel at no more than 15kph 

7.13 Portable Ladders 

Where portable ladders are used these shall be manufactured in accordance with a recognised 
standard, preferably AS/NZS 1892. The owners of all ladders used on the project site shall ensure that 
their ladders are in good condition and suitable for use. 

It is recommended that domestic type ladders are not permitted on site. 

When in use ladders shall be positioned at an angle of 1:4 and be: 

• Firmly supported on a level, non-slip base  

• Extend a minimum of 1.0m above any landing  

• Secured at the top  

• Clean and in good condition 

When not in use and not secured in place, ladders shall be laid down and not left standing. 

It is recommended for projects covered by these safety requirements to restrict the use of ladders as a 
means of carrying out work at high level. 

Ladders shall only be used for access only. 

7.14 Scaffolding 

All Scaffold erected on the project site shall comply with the requirements outlined in SARNZ Best 
Practices Guideline for Scaffolding. 
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All standing clip and tube scaffold regardless of height shall be erected by a certified scaffolder. 

Mobile scaffolds whether used internally or externally shall be erected in accordance with the Best 
Practices Guideline for Scaffolding. 

Small mobile scaffolds shall be used in lieu of three and four step ladders for all interior work. 

7.15 Trenching and Excavating 

All work in excavations and trenches shall be in compliance with the Approved Code of Practice for 
Safety in Excavation & Shafts for Foundations. 

7.16 Chainsaws 

Chainsaws shall only be used on site with the express permission of the Site Project Manager. 
Chainsaw operators shall wear full safety equipment at all times. 

Only trained operators shall be permitted to use chainsaws on site. 

Drop starts and using a chain saw above shoulder height shall be strictly prohibited. 

7.17 Reinforcing Steel 

All exposed ends of reinforcing steel shall be protected by plastic covers manufactured for the purpose. 

Where required, the plastic covers should be supplied and installed by the steel fixers responsible for 
installing the reinforcing steel. 

7.18 Fire Precautions 

Where any work activities involves a potential fire hazard, such as abrasive cutting, gas cutting or 
welding, a Hazard Assessment shall be undertaken to determine the appropriate fire precautions that 
would be required to minimise fire risk at the site of these activities. 

A hot work permit shall be required and issued by the Site Project Manager (or someone deputised by 
him) for all hot work undertaken. 

Fire extinguishers shall be strategically sited at the site of the work, in site offices and store areas and 
in storage containers. 

Any contractors undertaking a work task that presents a potential fire hazard shall be responsible for 
supplying their employees with the appropriate fire extinguishers and shall ensure that the employees 
are trained in the correct operation of the fire extinguishers. 

Hot work shall not be started closer to ½ an hour of the contractor leaving site. All work areas where 
hot works have been carried out shall be inspected by the permit holder prior to leaving site. 

7.19 Rubbish 

An untidy workplace provides fuel for any potential fire. All combustibles, including sawdust, timber, 
packaging etc, shall be cleared away regularly. The contactor shall ensure that: 

• The whole contract area is maintained in a clean and tidy state  

• Walkways, roadways, stairs, and other access ways are kept clear at all times  

• All waste generated during the contract is removed and disposed of into appropriate containers  
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• At the completion of the contract, all surplus material is removed to an area designated by the 
Site Project Manager  

• No material shall be removed from the site without prior approval of the Site Project Manager 

7.20 Biological Hazards 

To ensure that a high level of hygiene is maintained on the project site: 

• Each person shall take every possible precaution in terms of personal hygiene 

• Hands shall be washed thoroughly before eating and after work periods 

• Disposable gloves shall be worn when handling surfaces that are likely to be contaminated 

• Food scraps shall be disposed of in an appropriate rubbish container. 

Contractors are responsible for implementing the appropriate control measures, as necessary, to 
eliminate any identified potential biological risks to their own employees including the provision of the 
appropriate PPE. 

8 Management of Hazards 

8.1 Hazard Board 

Each site shall display a Hazard board to advertise all current hazards that exist on site. This board 
shall be updated with all new hazards at least weekly by the Site Project Manager. 

8.2 Reporting of Hazards 

All employees and subcontractors on the project are responsible for promptly reporting any hazards 
that they identify on the site to their immediate supervisor / manager and/or the Site Project Manager. 

These new hazards along with the current hazards displayed on the Site Hazard Board shall be 
discussed in the weekly toolbox talks. 

8.3 Workplace Inspections 

Regular inspections of the overall condition of the workplace shall be undertaken by the contractor’s 
Site Project Manager to identify any potential hazards that could cause injury or damage. 

Remedial action shall be implemented when the workplace inspection discovers areas or items which 
are unsafe or have the potential to cause an accident or illness. 

Contractors shall schedule safety inspections of their own work area and plant at regular intervals and 
shall include a copy of the schedule in the Site Specific Safety Plan they prepare for the project. 

External audits will be conducted to indicate if the site meets the requirements under the Health and 
Safety in Employment Act by shall and independent auditor. 

8.4 Pre-Work Inspections 

Prior to commencing work, all employees shall inspect their work area to ensure no hazard has 
developed overnight which would make their work areas unsafe. 

Any hazards found during these pre-work inspections shall be immediately reported and all work in the 
immediate area of the hazard halted until measures have been put in place to control the hazard. 
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8.5 Hazard Evaluation/Risk Assessment 

Where a hazard is identified, then a hazard/risk assessment shall be carried out by the relevant 
manager and/or supervisor in consultation with the workers involved. 

Contractors are responsible for developing their own hazard/risk assessments and shall submit copies 
to the Site Project Manager before commencing work. 

8.6 Existing Services 

Before undertaking works of any kind on the site, consideration must be given to identifying existing 
services both underground and overhead, including both temporary and permanent. 

Consultation of “as-built” drawings and the use of cable/services detection equipment shall be 
considered as necessary. 

NOTE: The DoL publication “Guide for Safety with Underground Services” provides a reference for 
anyone undertaking work which involves penetrating the ground at or below surface level. 

8.7 Working in Confined Spaces 

A confined space is any space which has restricted means for entry, and exit, may be inadequately 
ventilated with an atmosphere that could be either oxygen deficient or contaminated, and is at 
atmospheric pressure during occupancy. 

The preceding definition shall make it clear that confined spaces can occur anywhere and not only in 
the more commonly recognised confined spaces such as manholes, tanks, pits or pipes. 

All persons must be alert to the need to identify a confined space and the work area supervisor is 
responsible for taking the appropriate measures necessary before entering such spaces. 

Examples of the measures to be taken include ensure adequate ventilation, fume extraction, safety 
lines, rescue equipment, stationing a safety observer outside, access permits, training, respiratory 
equipment etc. 

If there is any doubt that the area is unsafe then the Site Project Manager will be consulted. 

As a minimum, personnel are obliged to adhere to DoL’s “Safe working in a Confined Space”. 

8.8 Emergencies 

An Emergency Plan shall be prepared for the site by the main contractor. This plan then forms a key 
component of the information communicated to all site personnel during their project Site Induction. 

Emergency Procedures and contact phone numbers shall be circulated to all staff members and 
subcontractors and posted in prominent positions on the site e.g. safety notice boards, lunch rooms etc. 

8.9 Emergency Evacuation 

An Emergency Evacuation procedure shall be developed for the site and is detailed in full in the Project 
Emergency Plan. 

The project emergency evacuation procedures shall be communicated to all site personnel during their 
project Site Induction. 

8.10 First Aid 
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A First Aid Station shall be established on the site and be available to all staff and subcontractors. 

The contractor shall provide first aid kits for their employees with up-to-date supplies. It is recommended 
each company have at least one trained first aider on site. 

8.11 Incident/Injury Reporting and Investigation 

All incidents causing harm, property damage or near misses which occur on site shall be reported 
verbally to the site manager immediately. 

All contractors are responsible for maintaining site records of any incident that occurs, involving any of 
their direct staff and subcontractors. 

Any work related illness shall be reported to the employee’s immediate supervisor who will promptly 
advise the Site Project Manager. 

If a serious harm injury does occur on the site, nothing at the scene of the incident should be touched 
or moved until released by a Department of Labour Inspector, unless it is necessary to do so to prevent 
further injury or damage. 

Any serious incidents shall be notified to the Site Project Manager as soon as practical after the 
occurrence. 

The goal for all sites is Zero Lost Time Injuries (LTIs). For this to be managed effectively, the contractor 
will take appropriate action to help manage the injury to eliminate or reduce lost time. 

8.12 Notification of Particular Hazardous Work 

The HSE Regulations 1995 require an employer to notify DoL of certain work that is more than usually 
hazardous before it is started. In this situation the DoL notification form needs to be emailed to the 
nearest DoL regional office with a copy to the Site Project Manager. 

Contractors are responsible for identifying and notifying DoL of any works requiring notification under 
the HSE Regulations 1995, Interpretation Section 2 and Part 2 Section 26. 

8.13 Notices and Signs 

Safety and warning signs shall be displayed on the site at all times. Ensure that signs are not obscured 
or positioned so that the sign itself becomes a hazard. 

Safety signs shall be obeyed at all times. 

Where additional safety signage is required by any Contractor, due to the “specialised” nature of the 
work being undertaken, then the Contractor shall be responsible for supply and display/erection of the 
relevant safety signs at their own work sites e.g. powder actuated tools in use. 

9 Control of Plant and Equipment 

9.1 Inspection, Maintenance and Control of Plant & Equipment 

Site Project Managers and contractors shall communicate to their employees the need to report any 
defects that they may find in plant and equipment that they own and/or use on the project site and not 
to use any plant or equipment which is defective in terms of safety. 

When not in use, plant and equipment shall be stored or parked so that it will not deteriorate, will not be 
capable of being activated by unauthorised persons and will not block access. 
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All moving parts of machinery shall be guarded; guards fitted by the manufacturer of plant will not be 
removed whilst in operation. 

When site plant and equipment is being maintained, the plant and equipment shall be immobilised for 
the period of maintenance. 

9.2 Vehicles and Mobile Equipment 

Consideration must be given to the fact that due to changes in New Zealand’s health and safety 
legislation many work vehicles are now be considered as “places of work”. 

All vehicles and mobile equipment used on the site shall be regularly maintained and records kept. 

The operators of mobile plant and equipment (except cars, vans and trucks) shall carry out a “Pre-start” 
check prior to use. 

Any defects found during these pre-start checks shall be immediately reported and the equipment not 
operated until the defect is rectified. 

Seat belts shall be worn by the operators/drivers of all mobile plant and equipment operating on the 
project site. 

ROPS (Roll Over Protective Structure) or other protective structures shall be fitted to mechanical plant 
where the potential for roll over or injury to the operator from falling debris exists. 

It is essential that a seatbelt be worn at all times to prevent the operator falling from the seat in a roll 
over event. 

9.3 Vehicles and Parking 

Generally there should be no parking for contractor’s vehicles on sites and each will need to make their 
own arrangements for parking. 

During the Site Induction each person shall be asked to provide the details of the vehicles that they 
propose to bring to site and if there is a need for them to work out of their vehicle. 

If this is the case special arrangements may need to be made. 

10 Legal 

All managers, contractors, sub-contractors and employees will ensure that they comply with:  

• Health and Safety regulations 

• All local Council by-laws and regulations 

• Current legislation and statutes that govern health and safety; 

• Prudent Health and Safety guidelines 

 


